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DEMOCRACY IN AFRICA: THE PITFALLS AND
THE LAST RESORT
Moeketsi Kali1 , Mammo Muchie2
ABSTRACT. Democracy and corruption indices demonstrate that Africa’s
democracy is blemished. The severity and frequency at which the inconsistencies are
encountered in the implementation of democracy raises a lot of concerns. The authors
employ content analysis to maintain that African governments are not adequately
prepared to embrace democracy. They take for granted the need to domesticate it. As
a result, its implementation aggravates the deleterious effects of the colonial legacy
by creating fragmentations and divisions between ethnic groups. By its very nature,
democracy creates the losers and the winners. The bifurcation and lack of unity among
citizens render them vulnerable to political influence. These divisions in turn continue
to complicate the implementation of democracy and tarnishes its desirability. In spite
of the repercussions, most of the constitutions fail to recognize the existence of ethnic
and political differences that undermine democracy. Due to this omission, the authors
propose a review of the constitutions. Last but not least, we propose to the former
colonial powers to facilitate the initiation and implementation of these reforms.
Keywords: Democracy, ethnic groups, political affiliations, colonialism, constitution
1.INTRODUCTION

Everyone everywhere has a reason to value democracy. Sen (1999) asserts that
for human beings to have good lives, they need political and social freedoms.
Individual liberties are embedded in democracy (Dahl, 1971). According to
Fukuyama (2018), the importance of these freedoms was noticed by Jean
Jacque Rousseau. The latter was worried that society imposes a certain degree
of restrictions to the enjoyment of man’s natural liberties. On top of that, the
famous dictators like Benito Mussolini (1883-1945) also acknowledged that
democracy is desirable, even though he claimed that it is a fallacy in practice.
Many scholars value democracy for its merits. For instance, Francis
Fukuyama, Robert Dahl and Armatya Sen, inter alia, recognize its desirability
(Dahl, 1971; Sen, 1999; Fukuyama, 2018). Important as it is, it does not bear
out the expected results in Africa. After independence, African states
implemented democracy with euphoria. Despite the challenges in the
implementation, most of the countries are not relenting but continue to grapple
with democratic survival and reversals (Freedom House, 2019; Kali, 2019).
Although African countries are trying hard to perfect their democracies,
certain scholars insinuate that most of them are condemned to muddle through
as unconsolidated democracies (Diamond, Plattener, Chu & Tien, 1997).
Some scholars attempt to explain the causes of the democratic deficits from
the perspective of colonialism (Berhard, Reenock & Nordstrom, 2004). They
acknowledge that colonial historical experience has deleterious effects on
states’ democratic prospects. Following Przeworski and Limongi (1993)
where they argue that democratic stability depends on high levels of
development, the reasons for Africa’s democratic deficits are obvious. The
literature clearly demonstrates how the colonial powers underdeveloped the
African continent and left it vulnerable to poverty and insecurity (Berhard,
Reenock & Nordstrom, 2004; Tomlinso, 1999).
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The root causes of the failures of democracy are traceable to colonialism
(Diamond, 1998). Colonialism orchestrated the scramble for Africa and
fragmented united communities (Gashaw, 2017). It initiated ethnic
differentiation and economic stratification among people with common
characteristics (Arbernethy, 2000). Colonialism split ethnic groups which had
common ties and created disunity instead of harmony. The fragmentation
imposed difficulties when African people started embarking on the journey to
democracy (Diamond, 1998). It complicated the prospects for their success
and compelled them to fight a losing battle.
The solutions to African democratic deficits have to be found within the
interplay of ethnicity and democracy. According to Schumpeter (1942), a
country should be seen as democratic only if its governors are elected through
competitive elections. The competitiveness of elections creates the losers and
winners. This fragmentation compounds to the problems of ethnic divisions.
Despite the merits of democracy, the context in which it is being implemented
is inappropriate because of the divisions caused by colonialism.
2.METHODOLOGY
Based on desktop research and content analysis, the authors raise the problems
arising from the interplay between democracy and ethnicity. We illustrate the
ways in which democracy has been conceived and how its element of
competitive elections compound to the problems of ethnicity. This endeavour
is guided by the following questions: Why is the implementation of
democracy so undesirable in Africa? What is the last resort to this democratic
deficit?
We begin by explaining the concept of democracy and move to its theoretical
desirability. Then we proceed by elucidating the root causes of the pitfalls and
describing the last resort to democratic challenges. On the basis of the
evidence flowing from the discussion, we offer conclusions and
recommendations.
Democracy: Democracy is a form of government which attempts to promote
popular sovereignty or inclusive governance (Owen, 2003, p. 5). The
minimalist way of understanding it is by describing it as a system of
government where rulers are chosen through competitive periodic, free and
fair elections (Schumpeter, 1942; Dahl, 1982). This conception is referred to
as minimalist because it defines democracy using the least characteristics
possible, such as elections, as the main criterion. Since elections are
competitive, Przeworski (1999) warns us that there will be winners and losers.
This implies that defining democracy with words like popular participation or
a government of all by all, would require us to be specific about those who
rule. So it is safer not to identify this concept with majority rule (Sen, 1999).
Others define democracy as a political system in which the constitution offers
and guarantees periodical opportunities for changing public officials that
govern a country (Lipset, 1959, p. 71). Seymour Lipset argues that in a
democratic system, the constitution specifies the incumbent and political
leaders holding office. Also, it specifies those who act as a legitimate
opposition to the government and the ways in which a government can be
changed. According to Lipset (1959, p. 71), when the constitution fails to
define the insiders and the outsiders, democracy will be unstable. By not
describing them, the constitution will obviously omit the rights of the ‘ins’
and ‘outs.’ Moreover, democracy is defined as a system of government in
which the political office-holders are regularly held accountable in the public
realm by adults who have a right to vote in competitive general elections
(Huntington, 1991). The system of government in place has to vest the elected
political office-holders with the powers to govern. The authorities have to
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make national elections constitutionally periodical. Elections are supposed to
be regular and honest. They have to be seen as fair by significant political
actors, including some of the losers (Dahl, 1982, p. 11; Huntington, 1991).
The most recognized set of rights embedded in democracy are as follows: The
right to contest for political a office, the right to a universal franchise, the
freedom of expression, the freedom of association, the right to alternative
sources of information and the recognition that elections should be regular,
free, fair and competitive (Schumpeter, 1942; Lipset, 1959; Dahl, 1982;
Huntington, 1999).
The maximalist conception raises a concern of viewing democracy as a matter
of degree and not procedures followed, such as holding periodic elections.
According to Beetham (1994), decision-making, in a democratic system has
to be controlled by authorities with equal privileges and status. In addition,
democracy has to be seen as an unfinished or continuous process because it
has to be evaluated by the extent to which the basic principles are respected.
This is contrary to assessing it in terms of the mere presence of its fundamental
principles. A government is seen as democratic depending on the degree to
which its legislators are chosen through competitive, regular, free and fair
elections by citizens who enjoy a universal suffrage (Hungtington, 1991).
In an attempt to bolster Samuel Huntington’s conception of democracy,
Beetham (1994) suggests that regardless of who the collective decisionmakers are, a democratic system should be seen as a sphere of collectively
binding decision-making where decisions are taken by all members as equals.
In a nutshell, it has to be regarded as an extent to which a system of
government where collectively binding decision-making by political officeholders, elected through competitive, free and fair elections, embodies the
principle of equality and rule of law (Beetham, 1994).
However, the aforementioned definition fails to clarify the way
parliamentarians and government officials treat citizens who elected them
after elections. Again, it does not explain how citizens hold their leaders
accountable (Beetham, 1994). It compels us to assume that the citizens will
get the chance to hold their leaders accountable in the next term of elections.
Moreover, little is said about the way the ‘ins’ treat the ‘outs’ and how the
ruling party treats the opposition is left for us to guess.
Despite David Beetham’s observation of the flaws of procedural definitions
of democracy, its analytical value is not wholly wiped out. Since the
minimalist approach describes democracy using few and simple attributes, it
becomes easier to analyze systems of government around the world
(Schumpeter, 1942; Dahl, 1982). The minimalist approach simplifies the
classification of systems of government as either democratic or undemocratic.
It leaves a room for scholars to further assess the extent to which basic
principles are realized (Elkins, 1999).
From a procedural assessment, we can move to the assessment of democracy
as a matter of degree. Once we find that the elections are competitive, free and
fair, we can evaluate the extent to which the system in place complies with
other basic principles of democracy. These include values such as the rule of
law, equality, accountability and responsiveness (Huntington, 1991; Beetham,
1994). These issues permit us to know the type of democracy a government is
practising. Thus we can classify democracy as empty, illiberal, liberal or
consolidated (Zakaria, 1997; Beetham, 1994).
Both conceptions of democracy as a matter of degree and a continuous process
are complementary and not contradictory (Knutsen, 2014). Nevertheless, they
both miss out an important aspect which has to do with the composition of the
insiders and outsiders, particularly in an African context. The omission on the
part of scholars compels policymakers and bureaucrats to implement a faulty
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project. The consequences are dire when the policymakers take for granted the
need to domesticate policies.
In order to overcome the aforesaid omission, a slightly different conception of
democracy is badly needed. Hence, we suggest that a state has to be seen as
democratic provided that its elections are honest, competitive, free and fair
and satisfy a country’s constitutional requirements concerning the choice of
political office-holders (Beetham, 1994, Dahl, 1971, Huntington, 1991;
Przeworski, 1999). On top of these, a country has to constitutionally specify
the power-sharing mechanism for different ethnic groups. Any conception that
does not recognize the diversity of ethnic groups in a democratic process has
the propensity to tarnish the desirability of democracy.
3.THE THEORETICAL DESIRABILITY OF DEMOCRACY
Democracy is desirable because it serves as a buffer against conflict.
According to Przeworski (1999), the mere prospect that elections have the
propensity to bring about regime change can induce the conflicting parties to
comply with stipulated rules and avoid violence. When the losers in an
election foresee that there is a greater likelihood that they may win elections
in future they are likely to abide by the rules. The mere fact that political actors
alternate and others expect to have their turn in the future helps prevent
bloodshed during and after elections (Przeworski, 1999). Thus democracy can
be a source of peace. This argument is not limited to situations where political
parties enjoy almost equal support because coalitions are also possible when
small parties realize that their chances of winning are limited. In Lesotho, for
instance, after a conflict that involved an attempted coup in 2014, the Southern
African Development Community advised the country to hold elections
(Moseme, 2017; Kali, 2019). Eventually, a coalition government was formed
after the 2015 general elections (Kedebe, 2019).
In addition, the theoretical desirability of democracy lies in its intrinsic value
(Sen, 1999). Some of the qualities of democracy are political freedoms and
social participation. In a place where violence is minimal and political
freedoms are valued, human beings will definitely feel more humane because
they are free to interact (Sen, 1999). Social participation is a very crucial
element of life for human beings because they are social beings (Beetham,
1994). Once they are deprived of these values, they feel unfulfilled and the
purpose of life becomes questionable to them. Despite the contestations
regarding the conceptualization of democracy, it has a natural value which
every normal human being would want to enjoy.
Furthermore, the significance of democracy lies in its instrumental value (Sen,
1999). Democracy enhances some chances for people to be heard when they
express their views. In a well-functioning democratic system, citizens’ rights
to express themselves without fear and access to alternative sources of
information are guaranteed (Howei, 2018). Citizens can express themselves
freely in an environment where they can be listened to by their leaders. For
instance, in Kenya and Malawi when the losers the national elections
presented their grievances before the courts their grievances were hearkened
to and they won the cases (Jegwa, 2020). In addition, civil society
organizations (CSOs) can freely aggregate the interests of their members and
lobby where there is freedom of association (Putman, 1993). As well, they can
advocate for marginalized groups such as ethnic minorities (Yishai, 2002, p.
215; Botchway, 2018).
Furthermore, the importance of democracy is embedded in its constructive
value (Sen, 1999). The essence of civil society organizations is to identify
democratic deficits, offer civic education, educate citizens about their rights
and convince governments to protect those rights (Yishai, 2002, p. 215;
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Botchway, 2018). Hence ethnic minorities can be sensitized about their rights
by CSOs because of the constructive value of democracy. Based on the needs
of ethnic minorities, CSOs can advocate for policy change. Over and above
these, for ethnic minority groups to know what rights are, what they need to
value and so on, discussions have to be held since concepts like rights and
identity are social constructs (Baylis, Smith, & Owens, 2011). A civil society
organization serves as platforms for the construction of needs and values for
society and it serves as an arena for the articulation of aggregated interests
(Putman, 1993). Only a democratic system caters for this kind of environment
hence democracy is instrumental for the development of a community.
Last but not least, democracy provides a system of inclusion especially when
it is supported by decentralization (Kali, 2020). This was partly the
justification of the World Bank when urging the African state to decentralize
(World Bank, 2000). Social participations helps human beings to feel humane
since to be deprived such a right is tantamount to sheer dehumanization (Sen,
1999). Democracy gives people the freedom to make decisions about their
leaders and hold their leaders accountable. Again, since elections are not based
on educational qualifications in most countries, democracy permits equity as
everyone gets an equal opportunity during voting (Beetham, 1994).
4.THE PITFALLS AND THE LAST RESORT
Although democracy is desirable in theory, its practice in Africa is not worth
celebrating. The reason behind this is partly because its colonial powers gave
it independence under conditions that did not encourage the development of a
stable democracy. Decolonization was done involuntarily and hastily and did
not give Africans time to learn and practice Western democracy (Clapham,
2012; Brown, 1999). Besides, colonialism was devoid of democracy so
Africans were expected to either take time to learn democracy or create their
own democracy. It is difficult for Africans to implement an idea that they
never witnessed. Consequently, the states are predatory and associated with
the national movements which bought independence (Arbernethy, 2000;
Clapham, 2012).
A voluminous literature demonstrates how the colonial legacy impacted on
social divisions in Africa. Precisely, many studies alluded to the difficulties
caused by ethnic divisions on democracy (Berhard, Reenock & Nordstrom,
2004; Huntington, 1984). The literature demonstrates ways in which the
legacy of colonialism contributed to civil wars (Blanton, Manson & Athow,
2001). The artificial drawing of boundaries in the 19century which partitioned
states and ethnicities destroyed common ties between people who are united
by common history and norms (Gashaw, 2017). The divisions convey conflict
which often has a spillover effect (Michalopoulos & Papaioannou, 2012;
Blaton, Manson & Athow, 2001).
In addition, colonialism denied Africans the opportunity to forge
ethnonationalism ties. According to Fukuyama (2018), before establishing
nationalism, Europe engaged in devastating world wars at the beginning of the
twentieth century. Instead of establishing nationalism, African elites were
dominated by European powers who used them to administer their territories
(Fukuyama, 2018). Subsequently, the African elites started speaking the
language of colonial powers. Consequently, they encounter revolts which
make it difficult for them to govern their countries democratically (Fukuyama,
2018).
Africa has tried democracy for more than half a century but ethnic politics still
play a significant destabilizing role in many countries. Since the 1960s,
prolonged and protracted ethnic violence have been witnessed. For instance,
ethnic-related conflicts were experienced in Chad, Burundi, Cote d’Ivoire,
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Democratic Republic of Congo, Eritrea, Zimbabwe, Sierra Leone, Mali,
Morocco, Nigeria, Uganda, Ethiopia and Guinea Bissau (Jinadu, 2007;
Fukuyama, 2018). Democracy indices demonstrate that many government’s
democracy is still flawed in spite of a plethora of solutions suggested by
scholars (Freedom House, 2018; Arbernethy, 2000; Berhard, Reenock &
Nordstrom, 2004). It looks like political scientists have not succeeded to
explain how democracy can be modified to suit the African context.
Scholars have to realise that democracy has a destabilizing element. The
embedded competition within it creates the losers and winners (Schumpeter,
1942; Pring & Vrushi, 2019). This division does not end with the
fragmentation between political contestants but extends to ethnic groups
within communities. Democracy taps on the fragile ethnic divisions created
by colonialism to compound to the insurmountable problems Africans are
facing (Berhard, Reenock & Nordstrom, 2004; Fukuyama, 2018).
On top of all these, African leaders minimize the importance of inclusive
governance (Beetham, 1994; Bratton & van de Walle, 1994). Politicians
campaign alongside ethnic lines to polarize the already divided societies.
Identity politics emasculate unity, nationalism and fragments societies further.
In turn most of the leaders are deprived the legitimacy which the elections
were supposed to impart (Lipset, 1959). Scholars observed that ethnic
identities in Nigeria, Kenya and Gambia, inter alia, have been politicized
(Jega, 2000). In these states, ethnicity defines who control state resources. The
effect of this is the bifurcation or polarization between the ‘ins’ and the ‘outs,’
especially in terms of access to government resources such as jobs and other
benefits. A specific ethnic group votes for a leader who comes from the same
ethnic group (Boudreau, Elmendorf & MacKenzie, 2018). Once the leader
wins elections and holds public office, his/her ethnic associates who are
concomitantly his/her political party associates seek to join him or her
(Bratton & van de Walle, 1994). This implies that those who have no one of
their ethnic group in a significant position rarely make it into the system. Thus
ethnically divided societies are perpetually polarized.
The failure of constitutionally drawing lines between ethnic/political networks
and public office perpetuates these problems. Consequently, in Africa, the
prime ministers, presidents and ministers maintain their authority through the
distribution of patronage, usually government jobs and tenders (Bratton &
Van de Walle, 1994). Their right to rule or their legitimacy depends on this
patronage. Hence, their authority to govern is attached to them as persons
other than their office. The chief executives develop a network of relationships
of loyalty that pervade throughout the public service (Bratton & Van de Walle,
1994, p. 459). Since the source of legitimacy depends mostly on the ability of
the ‘big man’ to help others acquire personal wealth and status,
neopatrimonialism gets entrenched. This is pattern perpetuated until the
distinction between private and public resources are blurred. At the grassroots
level, those without jobs mobilize political support for the ‘big man’ in
exchange for jobs in the public service or contracts or other projects (Bratton
& van de Walle, 1994, p. 459).
Due to neopatrimonialism and deficits in contextualizing democracy to
embrace diversity in Africa democracy loses its desirability value. As this
happens the courts cease to uphold the rule of law and start regarding
personalities. Consequently, those in decision-making positions escape justice
and perpetuate injustices to undermine the core principles of democracy. For
instance, in Lesotho, the government was accused of nepotism, violation of
human rights and corruption. In such cases, the perpetrators seldom pay for
their crimes (Rakolobe, 2019, Kali, 2019; Swails & Radebe, 2020).
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The ‘big man’ in Africa has no limits and can change the rules of the game as
and when he sees it fit (Bratton & Van de Walle, 1994). Since no one dares
judge the leaders and ministers because of their power, they violate the terms
of office as they please. They rewrite the constitutions to change their term
limits. For instance, it happened in Cameroon, Uganda, Zambia, Tanzania and
Guinea, inter alia (Africa Center for strategic studies, 2019; Aljazeera, 2018;
Agence France-Presse, 2020; France 24, 2008). African leaders are prepared
to use any means to prolong their stay in power until death do them apart.
Whether it means amending the constitution to repeal their term limits or
rigging elections, they will do it (Jegwa, 2020). Bratton and Van de Walle
(1994, p. 474), rightly maintain that African presidents are more than prepared
to become “presidents for life.” Such presidents cannot uphold the rule of law
because they are not afraid of the consequences since there are hardly any.
Consequently, failure to uphold the rule of law in Africa leads to an increase
in corruption. This takes place when resources are distributed among one’s
ethnic group, political party associates or other individuals, in exchange of
perceived benefits (Bratton & Van de Walle, 1994). The problem of
corruption is that it undermines the government’s integrity, its effectiveness
and widens the inequality gap between the ‘ins’ and the ‘outs’ (Pring &
Vrushi, 2019). There is a likelihood that those who feel disgruntled due to
further exclusion, especially the minority ethnic groups, may become a source
of conflict. For instance, a conflict along this lines has already been witnessed
in Rwanda between the Tutsi and the Hutus and in Cameroon between the
Anglophones and the Francophones-dominated government (Nikuze, 2014;
Zongo, 2018). On top of these challenges, many leaders perpetrate other ills
that undermine democracy. It’s not surprising that at least 59% of African
citizens believe that their governments are doing poorly when it comes to
addressing corruption and 55% believe that corruption is increasing (Pring &
Vrushi, 2019). On the other hand, the insiders speak well of their authoritarian
leaders while outsiders can hardly be allowed to speak freely. Human rights
violations are common against journalists, opposition party members and
those who speak ill of government (Kali, 2019). One report revealed that in
Cameroon for instance, the government harassed and imprisoned journalists
and opposition members (Country Reports on Human Rights Practices for
2011, 2019). The report shows that the government restricted freedoms of
association, speech and press and harassed members of CSOs in most cases.
In the same way, in Egypt, the government usually silences journalists and
bloggers and introduced severely restrictive laws to curtail freedoms
(Desouki, 2018). In this connection, Freedom House (2019) discovered that
ethnic cleansing has become a growing trend in countries such as Syria and
Myanmar. This implies that if Africans continue to operate alongside ethnic
lines, they may not escape this plight. In fact, Rwanda in 1994 demonstrated
that Africans are not immune from this quandary (Nikuze, 2014). It is not
surprising, therefore, that most of the African states restrict freedoms which
are embedded in democracy. The values which enshrine the freedom of
association, freedom of expression and the right to contest for elections are
hardly respected. Devoid of these values, democracy lacks meaning and
worth. Its essence becomes questionable and ambiguous. Sadly, a large part
of the African continent is not yet free hence the desirability of democracy is
not felt in practice. The beauty of democracy is largely limited to theory in
Africa because only a few countries are rated free and partly free (Freedom
House, 2019). The figure below illustrates the African countries rated ‘not
free,’ ‘partly free’ and ‘free’ under the Freedom House index:
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Figure 2. Freedom in Africa 2019
Adapted from: Freedom House (2019, p. 14)
It is on these bases that we contend that in practice, democracy in Africa is not
as desirable as in theory. The dichotomy between theory and practice is
pronounced (Dahl, 1971; Schumpeter, 1942; Freedom House, 2019). Ethnic,
political and family affiliations causes democratic problems. The result of the
ethnic affiliations is noticeable through rampant nepotism, neopatrimonialism
and clientelism (Bratton & Van de Walle, 1994). According to Bratton and
Van de Walle (1994), leaders continue to use patronage to buy loyalty to
enrich their ethnic/political associates in order to maintain their stay in power.
Eventually, resources dwindle and the gap between those who have access to
resources and those who are the outsiders (those who are excluded from
enjoying state patronage) keep growing. As this happens, the government
loses legitimacy and its critics increase more than those who speak well of it.
For the leader to maintain his authority he or she resorts to increasing
corruption so as to keep support of his or her ethnic/political affiliates (Bratton
& Van de Walle, 1994). As for the outsiders, they get to feel the heavy hand
of the government as it resorts to coercion. Hence, the majority of African
citizens can hardly enjoy the freedoms that democracy offers (Freedom
House, 2019).
Notwithstanding, where governments have handled this ethnic diversities
well, democracy has proven to be sweeter than being a ‘president for life.’ In
Botswana for instance, leaders have peacefully handed over (Freedom House,
2019). Equally, Mauritius demonstrates that it is possible for citizens to be
allowed to express their views against the government. Citizens of these
countries enjoy freedoms embedded in democracy. Most importantly,
Mauritius shows that democracy is not only desirable in theory but is also
magnificent in practice (Freedom House, 2018).
In order to restore the desirability of democracy, African leaders have to
demonstrate political commitment by reforming their political systems. This
will facilitate the recognition of the existing ethnic and political differences.
The last resort to the democratic deficit is the constitution that recognizes these
diversities that engender instability (Berhard, Reenock & Nordstrom, 2004;
Arbernethy, 2000). Africans have to first recognize the existence of ethnic
diversity and political party lines that divide them. Identifying and accepting
these differences is as important as solving the problem. The last resort,
therefore, is the redrafting of the constitution to modify democracy for it to
suit the African realities and rectify the deleterious colonial legacy (Berhard,
Reenock & Nordstrom, 2004).
The constitution should spell out the sanctions that follow any disrespect of
the conditions set out by the laws. It has been pointed out that African leaders
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have a tendency to change the constitutions to their own favour (Africa Center
for strategic studies, 2019; Aljazeera, 2018). Therefore, it is necessary for the
political office-holders to have political will do to this. Also, it is expedient to
seek the assistant of the former colonial powers who demonstrated their
benevolence by assisting Africa with projects such as Structural Adjustment
Programs and decentralization (World Bank, 2000). Their intervention in
redrafting the new constitution and overseeing its implementation will help
offset the lasting effects of colonialism (Berhard, Reenock & Nordstrom,
2004).
CONCLUSION AND RECOMMENDATIONS
In conclusion, democracy is desirable despite being tarnished by African
leaders who campaign alongside ethnic divisions at the expense of harmony.
Countries like Mauritius demonstrate that democracy is not utopian but an
ideal that can be realized. Notwithstanding, most of the leaders can hardly
refrain from destabilizing their countries by aggravating the ethnic divisions
caused by colonialism for cynical purposes. The leaders’ continual attachment
to their ethnic/ political groups after occupying public office undercuts
democracy. Most of the political office-holders distribute state resources to
buy loyalty of the followers at the expense of harmonious development. As
this behaviour continues, the political office-holders keep bloating the civil
service with their affiliates and networks and widen social disparities. As
resources dwindle, the affiliates of top public office-holders are compelled to
join the outsiders who have been long excluded by the system. When
corruption increases criticisms from the outsiders against the government
intensify and as benefits get scarcer, the leaders eventually lose their
legitimacy. To maintain their clasps on political power, they often exacerbate
corruption and human rights abuses hence democracy seems to lack worth in
many countries.
Notwithstanding, the democratic practice can be improved by curbing the
deleterious effects resulting from colonialism and competitiveness of
elections that exacerbate the divisions between the ‘ins’ and ‘outs.’ Revisiting
the constitutions and amending them to recognize social realities can help
address the aforementioned repercussions of ethnic divisions. The new
constitution should stipulate the sanctions for mobilizing voters alongside
ethnic lines as well as the penalty for distributing patronage to one’s ethnic
group. Equally important, the new laws should allow for the alternation of
power among significant ethnic groups so that each gets an equal chance of
being represented. Finally, colonial powers should take the responsibility of
initiating and overseeing these reforms that are meant to curb the effects of
colonial legacy and democratic deficits.
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